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LAKESIDE’S CONSUMER & RETAIL PRACTICE

1Note:  Select transactions completed by Lakeside principals while at prior firms

Differentiated transaction experience across consumer & retail models and industries

 Our experience advising consumer & retail businesses is unmatched by firms 
of our size who serve the lower middle market

 We have executed dozens of transactions across all end markets with a 
combined transaction value of over $4 billion

 We maintain regular dialogue with acquirers of consumer & retail businesses, 
including corporate buyers, private equity firms, and family offices

REPRESENTATIVE CONSUMER & RETAIL TRANSACTIONS
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McKinseyRetail Reset: A New Playbook for Retail Leaders

“In light of unprecedented industry disruption, a retailer’s actions today could determine 
whether it spends the next 20 years as a leader or a laggard. Here are four must-dos for 
retail executives.”

Read the article here

Retail DiveIs Buy Now, Pay Later Financing Right for Your Retail Business?

“Buy now, pay later (BNPL) financing gives merchants a powerful boost to their bottom 
lines. It helps them drive new customer acquisition, higher average order values (AOV), 
and repeat purchases.”

Read the article here

Retail WireHow Brands Are Making Margins and Loyalty Grow with Digital Goods
“According to OSF Digital’s 2023 Omnichannel Retail Index (ORI), retailers have increased 
their investment in content and loyalty program capabilities during the past year. 
Compelling content can help retailers engage, educate, and entertain customers.”

Read the article here

WSJRetailers’ Problems Get Real
“Americans bumped up their spending at retailers last month, but at a slower pace. The 
Commerce Department on Tuesday reported that retail sales in June rose by a seasonally 
adjusted 0.2% from a month earlier, less than the 0.5% economists polled by The Wall Street 
Journal expected to see and less than the 0.5% logged in May.”

 Read the article here

INDUSTRY NEWS

2

Lakeside is committed to keeping our finger on the pulse of the consumer & retail market

RECENT TRANSACTIONSWORTHWHILE READS

The articles below are taken from various industry periodicals, websites, and 
blogs from around the web that highlight key themes in consumer & retail.

The transactions highlighted below were high profile transactions completed in 
the most recent quarter.

Flutterhabit, a leading direct-to-consumer eCommerce 
provider of premium beauty products, has been 
acquired by Gauge Capital.

Gauge Capital is a Dallas, TX based private equity firm 
with a strong focus on business services and 
technology, food and consumer, government, 
industrial, and transportation / logistics, and 
healthcare.

Fexpro, a leading wholesaler of licensed sports and 
branded apparel serving Latin America, was acquired 
by Fanatics. 

Fanatics is a global digital sports platform and leading 
provider of licensed sports merchandise.

Fanatics will integrate Fexpro with a continued 
emphasis on growing the wholesale business in the 
Latin America.

Mattress Firm, a multi-brand mattress retailer offering 
a broad selection of both traditional and specialty 
mattresses, bedding accessories, and other related 
products, has been acquired by Tempur Sealy.

Tempur Sealy is a bedding provider that develops, 
manufactures, and markets mattresses, foundations, 
pillows, and other products. 

E&YHow to Use Real-time Data to Mine Better Insight

“It’s standard practice for management teams to use key performance indicators (KPIs) to 
address business objectives. However, it can be difficult to analyze just how effective 
business processes are being executed in relation to company objectives.”

Read the article here

has been acquired by

has been acquired by

has been acquired by

https://www.mckinsey.com/industries/retail/our-insights/retail-reset-a-new-playbook-for-retail-leaders
https://www.retaildive.com/spons/is-buy-now-pay-later-financing-right-for-your-retail-business/652259/
https://retailwire.com/discussion/how-brands-are-making-margins-and-loyalty-grow-with-digital-goods/
https://www.wsj.com/articles/retailers-problems-get-real-78c6ade3
https://www.ey.com/en_us/consulting/how-to-use-real-time-data-to-mine-better-insights
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CONSUMER & RETAIL PUBLIC COMPANY PERFORMANCE
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Below is a look at how publicly traded consumer & retail companies performed by sector

ONE-YEAR HISTORICAL STOCK PRICE PERFORMANCE

EBITDA TRADING MULTIPLES BY QUARTER EBITDA MARGIN BY SECTOR

12.6% 12.9% 

27.7% 

17.4% 

12.2% 12.1% 

5.9% 

10.8% 

(30%)

(20%)

(10%)

–

 10%

 20%

 30%

 40%

Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23

^SPX

Apparel & Footwear

Beauty

Franchise

Household & Personal Care

Pet Care

Outdoor & Lifestyle

E-Commerce Brands - Retail

Specialty & Other - Retail



SELECT CONSUMER & RETAIL PUBLIC COMPANY BENCHMARKING BY SECTOR
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APPAREL & 
FOOTWEAR
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SELECT CONSUMER & RETAIL PUBLIC COMPANY BENCHMARKING BY SECTOR (CONT’D)
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PETCARE 
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CONSUMER & RETAIL TRANSACTION DATA
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Below is an overview of M&A volume by quarter for consumer & retail

PERCENT OF TRANSACTION VOLUME COMPLETED BY QUARTER DISTRIBUTION OF TRANSACTIONS BY EV1

NUMBER OF CONSUMER & RETAIL TRANSACTIONS BY QUARTER

1. Only includes transactions with disclosed valuesSource:  Capital IQ
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SELECT RECENT CONSUMER & RETAIL TRANSACTIONS
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OUR INDUSTRY EXPERIENCE

BUSINESS SERVICES CONSUMER & RETAIL

INDUSTRIALS SPECIALTY DISTRIBUTION TECHNOLOGY

FOOD, BEVERAGE, & AG

Lakeside Partners is a boutique investment bank specializing in M&A advisory services.  We serve founder & 
family-owned businesses in the lower middle market by advising their owners through transactions.  We 

leverage decades of experience and relationships to execute processes that unlock exceptional value.

Tom Newell
Managing Director

(206) 295-9746
tnewell@lakesidepartners.com

Taylor Hanson
Partner

(651) 357-4633
thanson@lakesidepartners.com

Chase Wichelmann
Vice President
(651) 356-1753

cwichelmann@lakesidepartners.com

Matt Holcomb
Associate

(952) 239-4297
mholcomb@lakesidepartners.com

FIRM CONTACTS

OFFICE LOCATIONS:     SEATTLE | MINNEAPOLIS

ABOUT LAKESIDE PARTNERS
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