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LAKESIDE’S CONSUMER & RETAIL PRACTICE

1Note:  Select transactions completed by Lakeside principals while at prior firms

Differentiated transaction experience across consumer & retail models and industries

 Our experience advising consumer & retail businesses is unmatched by firms 
of our size who serve the lower middle market

 We have executed dozens of transactions across all end markets with a 
combined transaction value of over $4 billion

 We maintain regular dialogue with acquirers of consumer & retail businesses, 
including corporate buyers, private equity firms, and family offices
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Deloitte2023 Deloitte Holiday Retail Survey

“75% of consumers can be tempted to buy a gift for themselves. However, 53% will 
prioritize cutting back on self-gifting if their budget becomes too constrained.”

Read the article here

BCGSustainable Raw Materials Will Drive Profitability for Apparel Brands

Brands that act now to secure a preferred-raw-materials supply for the future can, on 
average, see a 6% profit uplift after five years. Failing to do so can leave them at a 
competitive disadvantage, especially given that a product’s final cost is largely determined 
by its raw materials.

Read the article here

Business InsiderReturns are a $816 billion headache for retailers.
And now they're a costly pain for shoppers, too
“Returned merchandise adds up. In 2022, 16.5% of merchandise purchased at retailers was 
returned, according to estimates from the National Retail Federation, a trade group for 
retailers.”

Read the article here

Forbes5 Real-Life Examples That Show Where Retail Is Headed In 2024 
“It took the retail industry 20 years to get on board with garden variety e-commerce. How 
long will it take them to do one better and get digital? It is the question retail executives 
should be asking themselves because, at its heart, it gets at how much someone understands 
why stores exist in the first place.”
 Read the article here

Retail Dive7 retail trends to watch in 2024

“There may be trouble on the horizon. A number of large, household name retailers are 
standing on the edge of bankruptcy. Some direct-to-consumer companies, once seen as 
disruptors in the industry, are heading on the same path as macroeconomic pressures 
intensify and capital gets harder to find.”

Read the article here

INDUSTRY NEWS
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Lakeside is committed to keeping our finger on the pulse of the consumer & retail market

RECENT TRANSACTIONSWORTHWHILE READS

The articles below are taken from various industry periodicals, websites, and 
blogs from around the web that highlight key themes in consumer & retail.

The transactions highlighted below were high profile transactions completed in 
the most recent quarter.

Dollar Shave Club manufactures and sells men's 
shaving products. The company offers blades, shave 
butter, aftershave solutions, wipes, hair and skincare 
products, and oral care products. 

Nexus Capital Management is a private equity firm 
specializing in middle market, distressed, special 
situation, buyout, recapitalization, growth capital and 
refinancing. The firm seeks to invest in opportunistic 
credit, structured investments and private equity.

Augusta Sportswear manufactures and markets active 
wear and spirit wear for teams, coaches, athletes, 
fans, and corporate needs.

Platinum Equity is a middle market private equity firm 
specializing in buyouts.

The addition of Augusta Sports Brands to Platinum 
Equity’s vast consumer product portfolio will enhance 
the distribution capabilities and product offerings of 
Augusta.

Silver Crystal Group manufactures and retails 
professional sports apparel customization of lettering 
and numbering.

Avery Dennison operates as materials science and 
digital identification solutions company.

Silver Crystal Group will slot into the solutions group of 
Avery Dennison, providing Silver Crystal 
complimentary product lines and further improvement 
to customer service.

has been acquired by

has been acquired by

has been acquired by

https://www2.deloitte.com/content/dam/insights/articles/us176694_cic_holiday-retail-survey/DI_2023-Deloitte-holiday-retail-survey.pdf
https://www.bcg.com/publications/2023/driving-profitability-with-raw-materials-in-fashion
https://www.businessinsider.com/why-returning-gifts-may-cost-more-this-year-2023-12
https://www.forbes.com/sites/christopherwalton/2023/12/20/5-real-life-examples-that-show-where-retail-is-headed-in-2024-and-beyond/?sh=318289925410
https://www.retaildive.com/news/7-retail-trends-to-watch-in-2024/703550/
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CONSUMER & RETAIL PUBLIC COMPANY PERFORMANCE
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Below is a look at how publicly traded consumer & retail companies performed by sector

ONE-YEAR HISTORICAL STOCK PRICE PERFORMANCE

EBITDA TRADING MULTIPLES BY QUARTER EBITDA MARGIN BY SECTOR
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SELECT CONSUMER & RETAIL PUBLIC COMPANY BENCHMARKING BY SECTOR
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APPAREL & 
FOOTWEAR

1 YEAR REVENUE GROWTH FORECAST GROSS PROFIT MARGIN EBITDA MARGIN

BEAUTY

FRANCHISE

HOUSEHOLD
& PERSONAL

CARE

-6.7%

1.8%

1.2%

-2.5%

12.5%

11.4%

42.2%

65.3%

44.0%

38.9%

52.2%

53.5%

11.7% 

14.5% 

13.2% 

10.1% 

20.9% 

27.0% 

8.6%

20.8%

-1.1%

58.5%

10.2%

73.0%

55.7%

70.3%

69.6%

63.7%

21.7% 

21.6% 

12.7% 

19.6% 

17.6% 

0.0%

-10.3%

13.9%

2.3%

14.1%

94.1%

34.5%

54.8%

44.7%

40.8%

65.1% 

9.6% 

42.4% 

25.3% 

21.2% 

3.5%

1.4%

2.2%

7.9%

-5.1%

8.9%

49.3%

33.9%

41.7%

57.2%

40.1%

43.5%

27.2% 

18.1% 

14.2% 

21.3% 

13.6% 

21.7% 



SELECT CONSUMER & RETAIL PUBLIC COMPANY BENCHMARKING BY SECTOR (CONT’D)
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PETCARE 

1 YEAR REVENUE GROWTH FORECAST GROSS PROFIT MARGIN EBITDA MARGIN
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CONSUMER & RETAIL TRANSACTION DATA
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Below is an overview of M&A volume by quarter for consumer & retail

PERCENT OF TRANSACTION VOLUME COMPLETED BY QUARTER DISTRIBUTION OF TRANSACTIONS BY EV1

NUMBER OF CONSUMER & RETAIL TRANSACTIONS BY QUARTER

1. Only includes transactions with disclosed valuesSource:  Capital IQ
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SELECT RECENT CONSUMER & RETAIL TRANSACTIONS
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OUR INDUSTRY EXPERIENCE

BUSINESS SERVICES CONSUMER & RETAIL

INDUSTRIALS SPECIALTY DISTRIBUTION TECHNOLOGY

FOOD, BEVERAGE, & AG

Lakeside Partners is a boutique investment bank specializing in M&A advisory services.  We serve founder & 
family-owned businesses in the lower middle market by advising their owners through transactions.  We 

leverage decades of experience and relationships to execute processes that unlock exceptional value.

Tom Newell
Managing Director

(206) 295-9746
tnewell@lakesidepartners.com

Taylor Hanson
Partner

(651) 357-4633
thanson@lakesidepartners.com

Chase Wichelmann
Director

(651) 356-1753
cwichelmann@lakesidepartners.com

Matt Holcomb
Senior Associate
(952) 239-4297

mholcomb@lakesidepartners.com

FIRM CONTACTS

OFFICE LOCATIONS:     SEATTLE | MINNEAPOLIS

ABOUT LAKESIDE PARTNERS
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